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‘Sampurn(e)arth’, venture based out of Mumbai,  is an 

interesting journey of three classmates- Jayanth, Rhit-

vik and Debartha, from Mumbai- based TISS. Coming 

from an engineering background, Jayanth was always 

interested in getting involved in the social entrepre-

neurship space. Though working in waste management 

and energy sector were particularly inspiring for him, he 

continued to toy with these ideas and kept questioning 

himself, “how do we respect our resources and also get 

people involved in this initiative?”   He strongly believes 

that as a civilization if we have to head towards susta-

inability and inclusive direction then social entrepre-

neurship is the best medium.  

Driven with the conviction of creating a positive impact 

on the environment, Sampurn(e)arth’ - a world where 

waste is totally transformed into utilizable resources wi-

thout exploiting people or planet, was envisioned with 

its co founders and founded in 2011. While Debartha 

too was excited about the entrepreneurship space, he 

came in with his own exposure and interest in waste 

management and was alarmed by the amount of food 

wasted on the campus. It was only a gradual move for 

Debartha to get involved with this idea further. Ritwik 

being a fresher was open to new spaces of learning and 

exposure and became a cofounder of this venture. 

Interestingly, the name Sampurn(e)arth captures the 

very essence and the vision of this enterprise.  In Sans-

krit, ‘sampurn’ means complete and ‘arth’ signifies mo-

ney as well as meaning. The ‘E’ in the name signifies 

our planet, Earth. The venture has dedicated itself to 

the mission of “providing context based decentralized 

solid waste management solutions which are environ-

mentally friendly, actively engage waste pickers, and 

are profitable.” 

In this endeavour, Sampurn(e)arth has been working 

closely with Stree Mukti Sangathna (SMS), a reputed 

NGO in Mumbai. SMS has been working with women 

waste pickers since 1998 under their program ‘Parisar 

Vikas’ in waste management, with an aim to institutio-

nalize this unorganized sector. Around 3000 waste-pi-

ckers are associated with this NGO in the form of waste-

picker SHGs and co-operatives.

Our report looks into some of the pressing issues and 

alarming numbers with regards to waste generation 

and waste management. Through this, we will look at 

the work done by Sampurn(e)arth. We aim to under-

stand the impact created on environment and waste 

pickers through their intervention. 

Jayanth N, Debartha Banerjee, Ritvik Rao 

Introduction
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5)  Problems with ‘centralised

      approach’ of dumping 

      waste

This implies collecting waste and 

moving it to one central/allocated 

site for dumping it. Jayanth reite-

rates, “Moving the waste from one 

place to another is an unproductive 

work and there is a huge amount 

being spent…the municipality has 

approximately Rs 2200 crores of bud-

get allocated, out of which Rs1000 

crores goes to waste collection. This 

is not only expensive but hazardous.”

6)   Impact on Environment

 Given that dumping grounds are 

huge structures with untreated 

waste accumulating every day; it 

has some major environment im-

plications. In spite of huge expen-

ditures, the Municipal Corporation 

which collects nearly 90% of the 

Municipal Solid Waste disposes 

it at the dumping grounds. The 

entire process of transportation, 

dumping and non-recycling has 

considerable environmental impli-

cations. This results in to high-level 

emissions of greenhouse gases, 

generation of Methane and other 

hazardous gases and chemicals, 

water table contamination, vehi-

cular CO2 emissions and fuel-con-

sumptions during transportation 

of the waste, leakage of hazardous 

chemicals into the ground water, 

increased risk of life threatening di-

seases caused by the bacteria etc.

7)   Waste pickers  

Waste pickers play a key role in the 

process of waste management. 

However, they are the most neg-

lected and one of the most downt-

rodden communities. Though sus-

tained efforts have been made by 

some organizations, work and con-

tribution made by waste pickets go 

largely unnoticed within the main-

stream societies, let alone compen-

sated well. Out of the total waste, 

only about 10% of the recyclables 

get recycled, primarily through the 

informal sector. Women waste pi-

ckers who work on the dumping 

ground and streets have become a 

key source of recyclables for the in-

formal sector. However, their social 

and economic situation continues 

to remain appalling. “Before joining 

SMS, these women would pick waste 

from the site, they would carry 30-

40 kilos on head, and walk on the 

road…they get money on daily basis 

from whatever waste they sell. Most 

often, waste pickers are treated as 

thieves and whatever  wrong hap-

pens, they are picked up, ” cited Jyoti 

Mhapsekar (Director, SMS) 

1)  Technological and 

      industrial growth

With technological and 

industrial growth and 

development in modern 

times, there has been an 

increasing strain on the 

natural resources, raising 

the questions of sustai-

nability and ‘mishandling 

of waste’- at an individual 

and societal level.

2)   Waste Generation

Mumbai generates an as-

tounding 8000 to 10,000 

tonnes and urban India 

generates over 1, 00,000 

tonnes of waste daily (as 

informed by Jayanth).  This 

includes waste of bio-de-

gradable and recyclable 

goods from households. 

Moreover, Mumbai also 

produces nearly 2500 

Tons of construction and 

demolition (C&D) waste 

per day.1    

If we further look into the 

situation, Mumbai alone 

accounted for 6.11% of 

the total waste generated 

daily in India in 2011-2012. 

It is also suggested that 

every household in the 

metropolis generates ap-

proximately 630 grams of 

waste daily.2  This number 

is expected to rise in the 

near future. 

3)  Dumping ground

It is only a matter of great 

concern for the planners 

and administrators as the 

dumping grounds have 

reached its saturation 

point with no new dum-

ping areas or possibilities 

of alternative sites or open 

spaces. Deonar dumping 

ground, one of the largest 

dumping grounds in the 

city, takes more than 80% 

of the total waste, is nea-

ring its point of exhausti-

on.  Similar situation exists 

in other dumping grounds 

of the city as well. 

4)   No treatment of 

       waste 

The formal body respon-

sible for the management 

of waste is the city is the 

Municipal Corporation of 

Greater Mumbai (MCGM). 

“Currently, we follow a non 

cyclic process of extraction> 

production > consumpti-

on > disposal,” explained 

Jayanth. This implies that 

garbage collected from 

households and commu-

nities is disposed off by 

the municipality at 4 dum-

ping sites. However, what 

is resulting into serious 

repercussions is this Mu-

nicipal Solid Waste (MSW) 

is collected and dumped 

without any segregation/

treatment. The situation 

becomes grim because 

of the environmental and 

health hazards caused be-

cause of toxic release. 

The why- Addressing the challenge

Though the ‘Swach Bharat Abhiyan’ and the star studded cleanliness campaigns have brought this issue in limelight, 

we are still pressed with larger questions- With dumping grounds reaching its dead end, where will the Mumbaikars 

pile up their garbage? What happens to the tons of waste generated every day? 

Mumbai continues to face garbage woes. This only seems to aggravate as days pass by. In this section, we look at 

some of the findings that need immediate attention-

Situation Overview

1http://mcgm.gov.in/iri/portal/anonymous/qlcleanover

2http://indianexpress.com/article/cities/mumbai/city-of-garbage-hits-a-dead-end/



98

The how- Offering decentralized solid waste management solutions

Sampurn(e)arth Environment Solutions Pvt. Ltd. envisions a world where waste is transformed into utilizable resour-

ces without exploitation of people or the planet. “We are working towards breaking the non-cyclic process of waste 

management, which currently involves extraction, production, consumption and dumping or land filling, resulting in green 

house gas emissions, ground water pollution and an ever-increasing strain on natural resource.” 

The following section reflects on their approach, model, and solution offering that aims at achieving context based 

decentralized solid waste management solutions which are environmentally friendly, actively engages with the waste 

pickers through SMS, and provide novel solutions to social problems. It strongly believes that this waste management 

has immense economic opportunity as well as humane perspective; these ideas when tied together can do wonders 

in creating a positive impact on the planet and providing ownership and economic benefits to the waste pickers. 

The approach

In their efforts at providing a decentralized end-to-end waste-management solution, Sampurn(e)arth  has deployed 

a ‘stakeholders approach’ ensuring that maximum value is generated benefiting all the stakeholders involved in their 

initiative. This involves network of individuals and groups involving students/Citizen-groups/communities/ Administ-

ration/ Management in each decentralized context. Citizen-community is seen as playing a pivotal role in relaxing the 

entry barriers and thus getting more people involved and spreading awareness. Sampurn(e)arth has also partnered 

with NGOs/waste-picker associations to provide employment and a better working condition to waste-pickers. Their 

close collaboration with SMS has proved to yield maximum benefits for women waste pickers.  SMS is credited to 

have done  incredible work in organizing and imparting training to women waste pickers and issuing identity cards, 

forming of women’s cooperatives and SHG’s/micro-credit groups, helping them get the right price for the dry (recy-

clable) waste collected, promoting health awareness and education programmes and so on. While a good amount 

of ground work was done by SMS, Sampurn(e)arth has brought in an organized structure, professional and technical 

expertise, and put the these women to work on several projects consisting of housing societies, corporate houses and 

school/college campuses. 

The modus operandi

This section will look into their method of functioning and servi-

ces offered by Sampurn(e)arth. In doing so, the report also high-

lights the uniqueness of the decentralized waste handling units. 

In providing an end to end-to-end decentralized waste manage-

ment solutions for various groups, a considerable cost spent on 

transportation is saved and the resultant emissions are elimina-

ted. In essence, we work towards “socially and ecologically sustai-

nable and financially profitable decentralized waste handling units 

targeted for corporate houses, housing societies, townships, school 

and college campuses, etc, ” explained Priyanka (team member)

At Sampurn(e)arth, solutions for both biodegradable (food was-

te, horticulture waste) and non-bio-degradable waste are pro-

vided. 

       -For bio-degradable waste Bio  Gas plant (based on the 

NISARGRUNA3  technology developed at BARC) or composting 

/vermicompost  pits are used 

      -The non-bio-degradable waste is channelized to recyc-

ling units leaving a very small percentage of waste going to the 

dumping grounds and creating zero-waste situations. 

Zero Waste Model

  3Sampurn(e)arth holds an authorised licensee of the technology
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Realisation of the zero waste model is the core aspect that involves 5 stages. We look in 
detail at these 5 stages to understand their operations better.

1)   Waste Audit 

Depending on the context (one-two small buildings/one-two large buildings/residential complex/township/office 

complex/industrial premises) a waste audit is done for duration of 2 to 7 days by the team of Sampurn(e)arth . This 

involves understanding the pattern of waste generation and the existing waste management system in the targeted 

area. After careful assessment, a report is submitted with recommended solutions for both wet waste and dry waste. 

Sampurn(e)arth  also conducts an awareness session as per the requirement, to effectively induct housekeeping staff 

and residents into the system.

2)   Design of a Waste Management System

Solutions are opted depending on the quantity and type of waste generated.

a)   For biodegradable/wet waste, compost/vermicompost units for quantities up to 200 kg per day are opted. How-

ever, if the daily waste generation is over 200 kg per day, installing a biogas plant is suggested. The system is designed 

keeping in mind the site-specific conditions such as space, garden area, scope for usage of biogas, etc.  

(Add pictures) This biogas can be used for cooking, heating water, generation of electricity (only when it processes 

above 1000 kg per day). The organic manure obtained can be used for internal horticulture. In case there is no garden 

space or any manure is left over, it can be channelized to interested individuals/institutions outside the premises.

b)   For the recyclable dry waste, depending upon the quantity generated daily, vehicle picks up the same. This 

non-biodegradable waste is channelized to the recyclers.  Sampurn(e)arth  maintains a network of various recyclers 

to whom the recyclable waste collected is sent.  Similarly, for corporate houses the focus is mainly on the collection 

of dry waste, further sorting, and channelizing it to recyclers. In exchange of the collected dry waste, customized pro-

ducts like notepads, envelopes made of recycled paper are supplied to the clients. For housing societies, townships, 

school, college and large corporate campuses both the biodegradable and non-biodegradable waste is handled. 

3)   Installation

Once the system has been deci-

ded upon and approved, the team 

proceeds with the installation. This 

involves installation of buckets/

ready-made composters (for daily 

generation of up to 30 kg) or const-

ruction of brick and mortar pits (for 

daily generation of 30 to 200 kg) or 

the biogas plant (for quantities up-

wards of 200 kg per day).

4)  Commissioning of Operations  

Once the system is in place and 

segregation is being done, opera-

tions begun. This is an important 

stage as waste-pickers are enga-

ged in the operation and mainte-

nance of the system. This has been 

the most effective step in providing 

them with alternate livelihood.   

5)   Monitoring and Supervision 

The operations are regularly moni-

tored with the frequency high du-

ring the initial stage and lower once 

the system is running smoothly. 

Sampurn(e)arth  also provides a 

detailed monthly reports regar-

ding the waste processed and the 

environmental impact assessment 

of the waste management system.

c)   Tetra Pak -An additional wing focuses on Tetra Pak alone. Sampurn(e)arth are the Mumbai collection partners for 

Tetra Pak. This is channelized to authorized recycler identified by Tetra Pak. About 10MT of used Tetra Pak cartons per 

month is handled by Sampurn(e)arth . Efforts are made to increase the monthly collections. 

d)   E-Waste -In addition to these, Sampurn(e)arth  also collects E-Waste for recycling. In order to do so, they have 

tied up with companies who are certified by the Maharashtra Pollution Control Board to handle E-Waste and process 

it responsibly according to the proposed guidelines. Likewise, a part of the worth of the waste, in terms of recycled 

paper or stationary items, is supplied to the clients. 



1312

Analysis of output and impact assessment

The quantum of waste generated due to increased population, technological advancement, urbanization, and incre-

ased standards of living is only going to rise with each passing day. The issue of solid waste management which is a 

matter of great concern has not yet caught the attention of the city dwellers to an extent that it should. The variety 

of waste generated- be it MSW, industrial, medical, mining, debris, etc. and the treatment meted out to them is a vast 

topic and opens up plethora of discussion and debates. In our report, an attempt is made to highlight the impact 

created with the intervention of Sampurn(e)arth. Along with economical and social impact, environment impact be-

comes an important component in this impact assessment study, given the very nature of their venture. This report 

looks into detail at identifying and understanding these impacts through environmental, economical, social perspec-

tive and through the growth of the venture. 

I   Environmental Impact

1)   The most substantial impact 

being the generation of energy 

in the form of biogas. The use of 

biogas and organic manures can 

successfully replace conventional 

fuels and chemical fertilizers. Bio 

gas plants are slowly becoming 

popular due to the several benefits 

associated with them- it is a rene-

wable and an eco friendly source 

of energy production and allows 

for conservation of natural resour-

ces and does not lead to any pollu-

tion. As it works on simple forms of 

technology and because of its abi-

lity to recycle most forms of biode-

gradable waste, installation of bio 

gas plant is catching up in several 

communities.

2)   Bio degradable waste is used 

up in the plant that would other-

wise land up in dumping sites 

or landfills without any scientific 

treatment. This greatly reduces the 

strain on the dumping grounds. 

Major portion goes into recycling 

or biogas plant or composting. 

This drastically cuts down the ge-

neration of methane, other hazar-

dous gases and chemicals, and 

leads to reduction of water-table 

contamination due to discharge of 

harmful toxins at dumpsites. 

3)   There is a considerable reduc-

tion of vehicular CO2 emissions 

and fuel-consumptions as decen-

tralized units reduce everyday 

transportation of waste to dump-

sites.

II   Economical impact 

1) The decentralized end-to-

end waste management solutions 

reduce huge expenditure on trans-

portation. As Jayanth mentions, 

“Municipal Corporations could 

save few million rupees annually.” 

A decentralized approach will not 

just save considerable transporta-

tion cost but also related emissi-

ons.

2) Sustainability of each unit 

of operation is achieved with the 

savings/revenue generated from 

the bio gas plant, organic manu-

re, and non-biodegradable waste 

at every unit. “As it is a known fact 

that ‘waste’ provides ample of eco-

nomic opportunity.  It also provides 

great opportunities for ventures like 

Sampurn(e)arth to earn profits by 

bringing in novel solution for waste 

management and waste proces-

sing,” added Jayanth. 
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III   Social Impact

1)    Alternative employment opportunities 

Prior to the involvement of SMS and Sampurn(e)arth, 

women waste pickers worked in extremely unhygienic 

conditions near the dumping sites. At Sampurn(e)arth, 

out of the total team size of over 45, half of the emplo-

yees were previously waste pickers or informal sector 

workers. The biggest achievement of Sampurn(e)arth is  

in transforming the lives of women waste pickers into 

waste managers whereby they manage the operations 

and maintenance of the system (composting pits, dry 

waste management including TetraPak recycling , bio-

gas plants etc. ). Thus availing of  alternative livelihood.

2)   Fixed monthly income

“we would get up early in the morning and pick up garba-

ge from the dumping ground and sell it. We would even sell 

bhangaar (scrap or old goods). Depending on how much 

we manage to sell, we would earn around Rs100-200/day. 

But now, we only work in the composting plant. We are 

paid Rs7500/month by Sampurn(e)arth,” explained Maya 

Khandagale. Regular monthly income has instilled eco-

nomic security and confidence among the women was-

te managers. “Waste picking job is done mainly by women 

but all trade is handled by men. They are often exploited 

and not paid well,” added Jyoti Mhapsekar (Director, 

SMS). However, with Sampurn(e)arth’s intervention and 

the work done by SMS, women waste pickers are provi-

ded with alternative jobs and their bargaining capacity 

has also increased. 

Sampurn(e)arth has recently started a segment of work 

whereby they buy dry waste from waste pickers. Value 

addition is done to the dry waste before channelizing it 

to the recyclers. In the process, waste pickers are able 

to get better earnings from dry waste and are not ex-

ploited. 

3)   Health Benefits

It must be noted that waste pickers work in an extreme-

ly unhygienic condition in the dumping grounds with 

no adequate safety precautions or proper food to eat. 

As they deal with toxic waste, they are vulnerable to 

several diseases. After being employed by Sampurn(e)

arth, several benefits and precautions are taken into 

consideration to ensure their good health. “We make 

sure they work in an environment that is conducive 

for growth. Hand gloves and mask is provided to them 

while working in composting pit or biogas plant. We 

aim at making them an integral part of the system whe-

re they truly benefit financially as well,” said Jayanth. 

Explaining about the change in situation, woman waste 

manager from mankhurd adds, “Things have changed 

now. We are going to cleaner places to work. We wear neat 

clothes with gloves. It feels good…after day’s work when 

we enter home, it feels clean. Previously, we would be 

scared. We would never be sure if we would earn enough 

money to sustain…the places from where we picked up 

garbage were extremely dirty. Now, there is absolutely no 

problem. We are even provided medical claim. We are 

happy. ” 

Sustained efforts are put in by Sampurn(e)arth to ensu-

re that healthier and hygienic living conditions are en-

sured to them.  

4)   Awareness among people

An attitudinal change is witnessed among the common 

people. Given the decentralized nature of this venture, 

a lot depends on the disposal efficiency and practices 

among the common people. Sampurn(e)arth’s efforts 

have brought in environmental awareness/sensitivity 

among people who got exposed to the entire process 

of waste management.

 

The act of waste picking continues to be a gender based activity undertaken by women folks of the scheduled caste. 

They continue to be socially and economically marginalized by the mainstream society. However, this unorganized 

workforce plays a very important role in waste management of the city.  Only about 10% of the recyclables get recyc-

led, primarily through the informal sector. Women waste pickers who work on the dumping ground and streets have 

become a key source of recyclables for the informal sector. This section largely deals with the impact on the lives of 

the waste pickers. Our qualitative findings reveal the following facts- 
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IV. Case study (Shabri Ashiyana)
A residential complex located at Deonar, has set up a composting pit with the help of Sampurn(e)arth).

Team Clips India spoke to Ramu, Manger of Shabri Ashiyana.

With the increasing environmental awareness, housing 

societies are turning towards sustainable and eco 

friendly ways of disposing the waste. Setting up small 

scale composting units within the residential complex 

are encouraged where the everyday bio degradable 

waste can be treated scientifically and in an environ-

mentally friendly manner. 

With 134 flats in this residential complex, approximately 

35-40kgs of waste (wet and dry) is collected on a daily 

basis. 

“With their (Sampur(e)arth’s) intervention, entire waste 

generated gets segregated. Earlier, even if we segregated 

the waste, it wouldn’t make sense because all the waste 

together gets dumped. And segregation would hold no va-

lue,” explained Ramu.

Taking into consideration the amount of waste gene-

ra Taking into consideration the amount of waste ge-

nerated, a composting pit was constructed within the 

complex where the bio degradable waste gets treated. 

The manure collected from the treatment of the waste 

is distributed among the families for gardening etc. The 

dry waste goes for recycling via Sampurn(e)arth. This 

has resulted into a ‘zero waste’ situation. 

Adding further, Ramu suggested, “This will have long 

term impact on the environment. In our society, people 

have become cautious about cleanliness and environ-

ment and everybody takes keen interest in this. The most 

important thing is that they are aware about the whole 

process….”

The pit was set up after a joint meeting with the mem-

bers and the team of Sampurn(e)arth, and the cost for 

the construction of pit came from the society fund. 

Though there was no reluctance from the members, 

few of them complained about foul smell.

“Yes, there is some smell that is emitted but that is just for 

a small time. We called these people (sampurn(e) earth’s 

team) and they mixed something….and then there was no 

smell.  The composting pit doesn’t take much space. And 

once everyone became aware of the larger good, they re-

alised its long term benefits. BMC waste collection vehicle 

doesn’t come to our building anymore,” explained Ramu.

V.    Growth through the years

1.  Venture

a)   Team size

2011 2012 2013 2014 2015

Permanent 

(Core team)

Managers

(Core team)

Supervisors

Waste mana-

g e r s /g ro u n d 

staff

Trading with 

waste pickers

3 3 3 3 3

1 4 11

5 5 15

3 3 6

20



1918

Note: The losses were covered by additional funds introduced in the form of equity and loans.

Excessive 

expenditure

Income

Expenditure

  8.42 lakhs 42.5 lakhs 80.6 lakhs

14.09 lakhs  44.7 lakhs 113.4 lakhs

b) Turnover (Rs)

2011 2012 2013 2014 2015

5.69 lakhs 2.2 lakhs 32.8 lakhs

a)  Services

2. Growth

2012 2013 2014 2015

Bio- Gas(Operation 

& Maintenance)2. 

Dry waste with cor-

porate 3. Tetrapak 

trading

Same as previous + 

Composting

( Housing Societies 

& Corporates), Bio- 

Gas Consulting

Same continuing + 

Zero Waste cor-

porate complex & 

theme parks, Dry 

waste trading with 

waste pickers and 

corporates,Zero 

waste with Locality 

& small towns

Same continuing+ 

biogas with institu-

tes and small units

b)  Clientele base

2011 2012 2013 2014 2015

Biogas

Composting

Waste 

management

E waste

Waste audit

1 3 3

13 2

3 20 13 9

5

7
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c)  Waste handling

Growth plans

Sampurn(e)arth has been consistently working to crea-

te larger impact in society and change the perceptions 

of the people towards waste management and bring 

in more awareness. Their work has not only provided 

solutions to some of the most important challenges 

faced by municipality and civic bodies but also helped 

in improving the lives of the women folks working in 

the unorganised sector.  Though they have achieved 

some good numeric targets, their work goes much bey-

ond that- catering to the larger cause of protecting the 

environment and planet earth. We look at their growth 

plans for the near future. 

•   The team aims to scale up and handle about 500 MT 

per day in next 5 years 

•   This would imply employment generation for more 

women  waste managers. An estimate of 1000-1500 

waste managers will be involved with Sampurn(e)arth 

in the near future

•   In the current year, focus will be on replicating already 

tested model, processes, and team building, developing 

partnerships for smooth and supply chain optimization

•   In the next 3-4 months, Sampurn(e)arth wishes to 

hire Business Heads. Below is their new organizational 

structure  

 Board of Directors

Executive Directors

Business Head + Finance HR

Managers

Supervisors

Staffs

•   Dry waste trading- TetraPak and waste pickers are ex-

pected to pick up momentum in this year, 2-4 bio gas 

plant installation/year in on the cards, replicating zero 

waste model in small towns (2-3 projects in next 2 years)

•   Along with the continued growth plans on  business 

and team development front, they aim to get involved 

in city level planning and public private partnership de-

velopment

•  Additionally, replication of model and expansion to 

other cities is on the cards in the next few years.  

TetraPak per 

month (Kg)

Dry Waste 

Handled per year 

(kg)

From waste 

pickers per Month 

(Kg)

20289  120443 239090 30257

36000 50000 75000 120000

10000 10000 10000 10000 10000

2011 2012 2013 2014 2015

Wet waste 

Handled per year 

(kg)

15000
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Concluding note

Mumbai is running out of space for its own trash as filth in the dum-

ping grounds continues to rise. With no alternative space and lack 

of efforts on the part of Municipal Corporation of Greater Mumbai 

(MCGM), body responsible for the collection on MSW (Municipal So-

lid Waste), this city will be faced with a serious crisis. 

Though a complete change in the way we dump our waste is a slow 

process, serious issues relating to health, environment, and ecosys-

tem will become more prominent for city dwellers than ever before. 

As Jayanth mentions, to begin with, waste segregation at the source 

could play an effective role in this process. Along with government 

efforts and policy level changes, on ground change can be felt only 

with the change in mindsets of the people. As Jyoti Mhapsekar right-

ly summarizes it, “The government has completely ignored this sec-

tor. The middle class and higher middle class that generate most of 

the waste have this tendency –‘out of sight, out of mind’… and ‘not 

in my backyard’ (referring to the compost pit). I strongly believe it is 

citizens’ responsibility to segregate the waste. If citizens can’t segre-

gate ½ kg of their daily waste, how do you expect the municipality to 

segregate 10,000 tons of waste? This attitude must change.”

Given the situation, efforts made by Sampurn(e)arth 

are truly commendable- for its perseverance and res-

ponsibility towards the environment and its commit-

ment towards integrating women waste pickers into 

recognizable workforce. They have been a catalyst in 

involving different stakeholders to play a key role in 

eco friendly waste management handling. Given the 

size of the city, Sampurn(e)arth has a long way to go. 

However, these new initiatives and their novel busi-

ness approach to social solutions are already addres-

sing some crucial problems of waste management in 

the city. 

With its ever increasing clientele base, the venture 

has already provided services on waste management 

solution to over 50 clients in the country. They are 

operationally active with about 20 Corporate Houses 

(Axis Bank, Mahindra and Mahindra, E&Y, L&T, Tata 

Power to name a few), 5 Housing Societies, 6 School 

or College campuses and few other entities/organi-

zations. And with several more projects in the pipe-

line, Sampurn(e)arth is setting an example for many 

for-profit ventures to play an important role in crea-

ting a positive impact on the social ecosystem. 
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